
 
 

 

“Remote Work is the Future of Work” 

 
The arrival of digital technology in the 1980s instigated the greatest worldwide era of 
change for our professional lives. From it emerged smaller and more powerful 
computers, mobile phones that spawned smartphones, tablets, social media, the Internet 
of Things (IoT), real-time video chat, robotics, WiFi, the cloud and, most recently, 
artificial intelligence. These innovative products and services better connected us, 
reshaped and greatly improved the way we communicate, and significantly transformed 
our workplaces. Moreover, these digital trends have allowed us to be physically removed 
from those workplaces, freeing us and yet enabling us to still be connected and 
productive anytime and anywhere. 
 

This historic transformation from the traditional static workplace to telecommuting – 
better known today as “remote work” – continues and its impact is evident in the 
research. According to Global Workplace Analytics, 40% more employers in the United 
States offered flexible workplace options in 2017 than they did in 2012. Related to this, 
regular telecommuting has grown 140% in the past 10 years, more than 10 times faster 
than the rest of the workforce. These changes are driven not just by the technology, but 
also by employees’ demand for flexible work options that truly support a work-life 
balance. a Gallup report titled State of the American Workplace noted that “More than 
half of employees (53%) say a role that allows them to have greater work-life balance is 
‘very important’ to them when considering whether to take a new job.” Additionally, 51% 
say they would change jobs for a job opportunity that offered flextime and 37% would do 
the same for a job that offered them the ability to work where they want at least part of 
the time. 
 

Remote work leverages all of these trends to offer businesses and workers numerous 
benefits, including: 
 

 Remote workers are the most engaged 
According to the Gallup report cited earlier, “All employees who spend at least 
some (but not all) of their time working remotely have higher engagement than 
those who don't ever work remotely. And the tipping point for optimal 
engagement has increased dramatically – from less than 20% of time to 60% to 
80% of time working remotely.” 

 

 Remote workers are the most productive 
A two-year Stanford University study published in the Harvard Business Review, 
“To Raise Productivity, Let More Employees Work from Home”, gave half the call 
center staff at Chinese travel site, Ctrip, the opportunity to work from home for 
nine months. The rest of the staff remained in the office as a control group. Ctrip 
believed that it could save money on space and furniture if employees worked 
from home and that the savings would outweigh the productivity hit it would take 
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when employees left the discipline of the office environment. Rather, the 
company found that “people working from home completed 13.5% more calls 
than the staff in the office did – meaning that Ctrip got almost an extra workday a 
week out of them. They also quit at half the rate of people in the office – way 
beyond what we anticipated. And predictably, at-home workers reported much 
higher job satisfaction.” The study also noted that employee attrition decreased 
by 50 percent among the remote staff, they took shorter breaks, had fewer sick 
days, and took less time off.  
 

 Remote work saves money on real estate and other business costs 
In that same Stanford study, Ctrip estimated that in the nine-month study period it 
saved $1,900 per employee on furniture and space by switching to a fully remote 
culture. 
 

 Hiring remote workers allows you better access to talent 
Remote hiring allows companies to bring on the best person for the job – not just 
the closest geographically – and allows for hiring a more diverse and inclusive 
team because candidates can be from other countries and cultures.  

 

While remote work affords these and other benefits, there are some drawbacks. In a 
collaboration study published by the Harvard Business Review titled “Uniting the Virtual 
Workforce”, the results found that when uncontrolled virtual distance is relatively high, 
remote work can result in unintended and unwanted effects. These include: 
 

 Innovative behaviors fall by more than 90% 

 Trust declines by over 80% 

 Cooperative and helping behaviors are reduced by more than 80% 

 Role and goal clarity decline by 75% 

 Project success drops by more than 50% 

 Organizational commitment and satisfaction decline by more than 50% 
 

Video As The Unifying Factor 
 

Of all the digital trends that have emerged, video is the one that can effectively address 
many of these negative effects because of its ability to provide a more natural and 
intimate face-to-face encounter between participating parties. When video is seamlessly 
integrated into a company’s workflows, it can offer many features needed for effective 
collaboration – including phone and file sharing – providing employees with one unified 
communications resource on their computers or mobile devices. 
 
Sococo and Vidyo provide such a platform that enables distributed teams to work 
together virtually online from anywhere without compromising the benefits of co-location. 
Remote workers see on their computers an animated aerial view of the office that shows 
where their colleagues are located – in a conference room, an office, the break room, 
etc. – giving the remote staffer the sense of being in the office. The remote worker can 
“knock” and be invited to enter the room to join those co-workers. 
 
The combination of virtual meeting rooms plus face-to-face interaction via video touts 
three primary benefits for remote workers: 
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Bridges the gap between co-location and remote work 
With this virtual co-location, colleagues work like they’re side-by-side, regardless of 
geography. They can see each other and easily share files for discussion.  
 
Sense of proximity and engagement 
Users can see who’s interacting with whom, giving them real-time insight into 
collaboration that’s occurring between colleagues. The platform builds stronger 
connections and alignment between co-workers because they can talk face-to-face and 
interact spontaneously in their Sococo space. Moreover, remote workers can engage in 
impromptu catch-ups and water cooler talk – two important aspects of team cohesion 
that is not typically possible for remote teams, allowing remote workers to feel more 
engaged. 
 
Collaborate synchronously in Sococo breakout and conference rooms 
The platform helps to streamline decision-making and decrease response time because 
it allows all employees to work virtually alongside decision-makers. This allows remote 
staff to communicate instantaneously with high-quality, real-time video interactions and 
get fast answers to questions that may be hindering their productivity. 
 
The evolution of collaboration solutions is happening fast, thanks to digital technology 
that continues to advance at lightening speed. Business-to-business meeting solutions 
are the primary focus of collaboration solutions, but as the Harvard Business Review 
notes in “The Subtle Ways Our Screens Are Pushing Up Apart”, “Collaboration implies 
more than just passing data back and forth in an attempt to develop what is often a non-
descript deliverable that can be as forgettable as the interactions themselves. Genuine 
collaboration is achieved through ongoing meaningful exchanges between people who 
share a passion and respect for one another. Trading ideas and taking risks on behalf of 
others and the organization is key. Ultimately, new innovations and critical problem 
solving are realized through relationships.” 
 
Those meaningful exchanges for remote workers can only be created with such 
innovative platforms as Sococo with Vidyo seamlessly embedded, allowing the 
technology to fade into the background. And that signals the ultimate “future of work” – 
when the technology driving these trends becomes transparent, integrates seamlessly 
into business workflows without interruption, and facilitates how we work. This is the 
“new normal” workspace for our society that provides all participants with the personal 
interactions needed, opening the door to more effective collaborative relationships 
between colleagues near and far. 
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