
Konica Minolta Reliability Solves the  
High Cost of Education 

•  Reduced costs savings of more 
than 25 percent

•  Greater reliability of equipment

•  Improved services such as 
scanning, color scanning, etc.

•  Improved flow of print jobs 
online instead of hard-copy to 
the print shop

•  Reduced by half  the copying 
fees charged to district sites 

RESULTS:

CHALLENGE: When Dan Distrola began his tenure as purchasing manager for the Rialto 
Unified School District (USD), in Rialto, CA, he had a rude awakening. He found the district 
stuck in a perpetual loop of seven-year leases with high premiums for Xerox copiers without 
the opportunity to ever own any of the equipment. This had been going on for more than 20 
years, amounting to exorbitant costs. In addition, seven years in the technology world is a 
long time, so the district was paying a high price in each lease period for aging equipment 
that was in constant need of maintenance. 

“We couldn’t keep up with the repairs,” Distrola said, “because the equipment kept  
breaking down.”

Located in San Bernardino County, Rialto USD is comprised of 29 schools, four  
administrative buildings and an in-plant print shop that serves approximately 25,400  
students K-12. The severity of the situation impacted the entire district. 

“In 90 percent of our elementary schools – each one averaged two copiers – at least one 
copier was broken down and had been for a long time,” Distrola recalled. “Sometimes both 
were down. It was so bad, administrators and teachers were using fax machines to make 
copies. It was sad.”

SOLUTION: Distrola sent out an RFP to replace the Xerox copiers at all sites, including 
the print shop. He received three responses, including Konica Minolta, which he chose  
due to its attractive cost proposal, a solid implementation and service plan and the close 
proximity of a Konica Minolta branch location that allowed Rialto to make test prints.  
Another factor was his strong working relationship with David Mount, Konica Minolta’s 
major account executive, K-12 education specialist, whom he’d met while at a different  
employer. Mount had established a trust factor that Distrola didn’t have with the competitors.

Once the decision was made, Distrola and Mount spent a week visiting all of the sites 
throughout the district to hear their concerns and listen to what they wanted. The site visits 
resulted in Rialto acquiring 109 total devices, including two bizhub PRESS® 2250Ps for 
its centralized print shop. The print shop also implemented the Fiery Front End and RSA 
QDirect for directing print jobs to it from all of the sites.

BUSINESS IMPACT: According to Distrola, the biggest benefit Rialto USD has  
experienced since the Konica Minolta solutions were implemented in December 2014 is 
the reliability of the equipment. This was the biggest complaint from the school personnel 
regarding its previous equipment. The high reliability of the bizhub® units has significantly  
improved capabilities such as scanning and color scanning. It has also provided an  
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SOLUTIONS: 

• bizhub PRESS 2250

• bizhub PRESS 1250

• bizhub PRESS C1100

• bizhub PRESS 1070

• Fiery Central Front End

• RSA QDirect

improved and easier flow of documents to the print shop via RSA’s QDirect, which  
integrates with Konica Minolta MFPs and allows school staff to scan and submit their  
jobs to the print shop right from the MFP’s panel.

Secondly, Distrola noted the district’s ability to reduce its costs by more than 25 percent –  
a huge savings considering the high monthly payments the district was making to Xerox.  
Those savings and the more reliable equipment also helped to incur savings for print 
jobs performed for all sites by the print shop. According to Simon Collins, print shop 
reprographic services technician, they were able to reduce its print charges by half. For 
instance, the print shop had been charging 2 cents for each black & white copy; it now 
charges just 1 cent. 

“The new Konica Minolta contracts include significant savings, so we simply pass those 
savings on to our customers,” Collins said. He also lauded the customization that was 
possible with QDirect; with Xerox, a similar system was limited in its features and offered 
no customization.

NEXT STEPS: Distrola is working with PageDNA, a Konica Minolta strategic partner,  
to have all of the district’s print job requests online instead of using its current forms-
based process in an effort to eliminate hardcopy requests. Additionally, Rialto USD  
recently enrolled in Konica Minolta’s Clear Planet recycling program, which allows the 
school district to dispose of its bizhub consumables in an environmentally safe manner.  
Rialto did not previously have a recycling program.

“The experience with Konica Minolta has been as exceptional as I thought it was going  
to be,” Distrola said, “and they have proven to be a true partner for us and not just  
another vendor.” 
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