
Before Palo Verde College  
implemented the Konica Minolta 
solutions, its annual copier costs 
reached $58,308. In the first fiscal 
year of the new contract, it spent 
$37,650, resulting in a savings  
of $20,658.

PrintPath saved the college time 
and money by allowing it to attach 
multiple users to a department, 
assigning each department its 
own parameters. Keeping track of 
where copies are made ensures 
the correct department is being 
charged. Since all units offer color, 
color access can be removed via 
PrintPath if a department doesn’t 
have the budget.

ScanPath was also implemented for 
converting PDF documents to other 
file formats and scanning them to a  
designated inbox.

RESULTS:

CHALLENGE: It’s a long drive from any metropolitan city to reach Palo Verde Community 
College District in Blythe, CA. In fact, the nearest one is two hours away from the campus. 
So getting a vendor to come out to support the school’s various needs is quite challenging. 
Stephanie Slagan, the college’s fiscal services specialist, had to contend with this issue 
when she sought to upgrade the campus’ seven-year-old copiers that were consistently 
jamming and breaking down, causing response time for on-site tech support to exceed 24 
hours. Additionally, with some not networked, they decreased productivity by not allowing 
users to scan to email, fax, or print directly to the school’s printers. Administrators  
also needed the ability to track and monitor print usage by department for chargeback  
purposes, while staff wanted the ability to scan a PDF into other applications so the  
document could be edited. 

The college, set to soon celebrate its 70th anniversary, is  
comprised of two locations, the main Blythe campus and a  
center in Needles, CA. Its 169 employees serve more than 
  6,600 students, including those enrolled in a statewide  
  correspondence program and in 16 state prisons. According 
  to Slagan, its average black-and-white monthly copy volume  
is 62,000 while color copies reach 9,700 per month. 

To upgrade its current copier/printers, the college assembled a 
committee comprised of faculty, staff, management and administrators 

to determine the criteria required when choosing vendors from which they would lease 
nine new machines. The committee distributed a district-wide survey in order to assess the 
needs of employees and then based its decisions on the results. The survey showed that 
most employees were looking for functionality including printing, scan to email, and fax  
capabilities. Other important factors included training, a satisfactory response time for 
repairs, cost, ease of use, replacement of defective machines, and the number of repair 
technicians available in the area. The district also wanted to standardize solutions that  
were networked in order to make it easier for staff to complete tasks by reducing time at 
the machine. The committee invited two vendors – including Konica Minolta – to present  
proposals and then it gave its recommendations to the district. 

SOLUTION: The district chose the Konica Minolta bizhub C654e® with a 48-month lease, 
which included PrintPath, a print management solution, and ScanPath, a scan, capture and 
route solution. The agreement utilized the Foundation for California Community College’s 
cooperative contract. The contract also included a response time of four hours and no 
yearly incremental cost adjustments. 

Working with Konica Minolta, Palo Verde College attached the computer profile of each 
employee to the bizhub C654e to create an environment in which employees could easily 
print, scan and fax under their existing profile. It also purchased card readers in order to 
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eventually transition to when the district converts to a keyless entry system. The first  
bizhub C654e was installed in August 2016 in the business office where it was  
connected to an internal Konica Minolta server and the school’s LDAP, which pulled in all 
user names and passwords. The balance of devices was installed in September 2016 and  
Konica Minolta provided two days of on-site training. The final step was installation of  
Secure PullPrint on all district computers to which employees can upload documents to 
the cloud and then release them from any Konica Minolta bizhub located on the servers.

The school’s IT department and Konica Minolta configured all of the settings, including 
PrintPath, a print management application, that was installed only on its Konica Minolta 
machines. Each department is issued a User Profile that contains individual users and 
gives them access for copying, overages and scanning. Each user is allowed up to 5,000 
color and up to 5,000 black and white monthly prints. This setup saved the college time 
by allowing it to attach multiple individuals to a department, assigning each department its 
own parameters. “By keeping track of where copies are being made, we can make sure 
the correct department is being charged,” Slagan said. “Since all machines on campus 
offer color, we can remove color access through PrintPath if a department doesn’t have 
the budget. This ensures they don’t go over their budgets for copies.” 

ScanPath was also implemented so the staff would be able to OCR (Optical Character 
Recognition) documents, converting them to other file formats and scanning them 
to a designated inbox.

NEXT STEPS: Palo Verde College District recently signed a contract with Konica Minolta 
for the Dispatcher Phoenix Bubble grader program. It is being pushed out to the school’s 
instructors and the district is looking to soon complete onsite training. The program will 
be implemented on three Konica Minolta solutions, two at the Blythe campus and one in 
Needles. The district has also requested quotes for other IT product needs. 
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